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• Introductory Remarks
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• Results and Lessons Learnt



CENTRAL GERMANY

• historical name because of regional dialect 

• long industrial und cultural tradition

• top FDI region since 1989 in Europe 

• highly interconnected economy in 3 Länder

• absence of regional marketing strategy• absence of regional marketing strategy

Bach & BMW



INDUSTRIAL   INITIATIVE 
FOR CENTRALGERMANY

• we develop projects to increase long-term innovativity and competitiveness.
• we are a transfederal platform driven by regional companies.
• we enhance the collaboration of economy, research and public administration. 
• we strengthen, both, transfederal communications and the Image of Central Germany.



ACTIVITIES

ClusteringClustering

InnovationInnovation

PersonnelPersonnel

ClusteringClustering

Marketing Marketing 
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[Clusters are] “ geographic concentrations of interconnected companies, specialised 

suppliers, service providers, firms in related industries, and associated institutions (for 

example universities, standards agencies, and trade associations) in particular fields 

that compete but also cooperate”
Michael E. Porter, Harvard Business School (1998)

CLUSTER

“A cluster process is a mechanism to harmonize and coordinate decisions.”

Christian Ketels, Harvard Business School (2007)

ClusterCluster InnovationInnovation productivityproductivity wealthwealth
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• strengthens co-operations, supplier networks, value chains in those 
branches that have  – on a transfederal level – a critical mass of enterprises.

• is open to all companies as well as research facilities and  integrates existing   
networks and initiatives.

• is initiated and coordinated by the Industrial Initiative. 

CLUSTER PROCESS BASICS
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• is initiated and coordinated by the Industrial Initiative. 
Contents of cluster activities are 
provided by the enterprises themselves.

• shapes the profile of the business region and 
improves the national and international 
perception of our region. 



CLUSTER DEVELOPMENT-MODEL

Establishment Phase
Brands/Products

Analysis Phase
Concentration of sectors
Existing Networks
Value chains

Initiation Phase
(2 years)
Identification of participants
Providing confidence
Basic interviews
Kick off-Events
Clustermonitoring
Clusterboard

Developing Phase
Forming of projectteams
Realisation of clusterforum
Developing mission statement
Information-Platforms
Communication-Platforms

Brands/Products
Headquarter
Research-Projekts
Settling of investors
Internationalisation

Cumulative co-ordination by the Industrial Initiative 



RESULTS CENTRAL GERMANY

• establishment of five self-supporting cluster organizations

• launch of several R&D-projects involving multiple partners

• raise of productivity and innovation (as proven by independent studies)

• sustained level of (national and international) direct investments

• „cluster of excellence“ Solarvalley in national competition• „cluster of excellence“ Solarvalley in national competition

• IICG: host of first German Cluster Conference 2008 • Automotive (East Germany)     

• Biotech – Life Sciences           

• Chemistry/Plastics                                                            

• Solarvalley

• Information Technology (IT)

• Optics (Jena)

• Microelectronics (Dresden)



SOLAR VALLEY CENTRAL GERMANY

• subsidies and skilled labor force and infrastructure boosted investments

• 65 % of Germany‘s photovoltaics18 % of world wide cell production, 

• complete value chain; companies growth rate until 2008 > 30 %  

• cluster initiative tasks: cost reduction, value chain, education

• vision: grid parity unter 2015 (or earlier)



AUTOMOTIVE CLUSTER EAST GERMANY

• subsidies and skilled labor force and infrastructure boosted investments

• 65 % of Germany‘s photovoltaics18 % of world wide cell production, 

• complete value chain; companies growth rate until 2008 > 30 %  

• cluster initiative tasks: cost reduction, value chain, education

• vision: grid parity unter 2015 (or earlier)



CHEMISTRY/PLASTICS CENTRAL GERMANY

• subsidies and skilled labor force and infrastructure boosted investments

• 65 % of Germany‘s photovoltaics18 % of world wide cell production, 

• complete value chain; companies growth rate until 2008 > 30 %  

• cluster initiative tasks: cost reduction, value chain, education

• vision: grid parity unter 2015 (or earlier)



LESSONS LEARNT – BASICS

• effective concentration of interrelated companies (cannot „build“ a cluster)

• at least 1 common issue involving all/most of the partners 

• common strategy, organizational structure and divions of work

• up to 5 years institutional support to establish self-supporting structure  

• identification and involvement of existing networks and institutions

• a core of „drivers“ from private business and an accepted leadership figure• a core of „drivers“ from private business and an accepted leadership figure

• Quick Wins to show that „it works“  (e. g. marketing-activities)



Thank you for your attention.

Successfull companies for a successfull region.

Industrial Initiative for Central Germany
Klaus Wurpts, Managing Director
wurpts@mitteldeutschland.com
www.mitteldeutschland.com


